
 

 
 
 

 
If you are perceived as a strong and positive communicator, others tend to 
look to you as a leader—whether you have a title that designates you as 
such or not. 
 
• 100% of a message is communicated in small part, through the words 

you choose to use, through your tone of voice, and most of all, 
through your body language, movements and eyes. 

• Convey a consistent message mindful of the entire “communications 
pie”. If you seek to reassure, use reassuring words, sound comforting, 
calm, and caring, and project your body language as reassuring. 

• Listen to—and observe—how people in the public eye convey 
information, especially when the message is unpleasant, cautionary, or 
encouraging. News reporters, interviewers, and political figures are 
examples of communicators skilled at moving people by how and 
what they communicate. 

• Let your values be your guide. Values are standards used to make 
life’s decisions to determine what is right and wrong, good and bad, 
and acceptable and unacceptable. Values are internal, within you 
alone. They influence your behavior. When you need to rely on your 
gut feelings to communicate a message let your values serve as your 
guide. 

• Seek venues for being in front and communicating with people. The 
more exposure you create the more you are perceived as a “go to” 
resource. 

• Lighten up. Most situations have a potentially humorous side…if you 
look for it. Take uncertain situations seriously but not yourself too 
seriously. 
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