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At MindTeam Solutions

We believe business growth and people development should be a holistic
process. Every organization has different goals and cultural values requiring
a customized approach. In our experience, we have found that companies
using tools like the following are regularly voted a top place to work.

Business GROWTH People DEVELOPMENT
Employee Engagement Survey Management Training
 Gain insights from anonymous feedback * Increase self-awareness and empathy
* Uncover areas for improvement » Hone communication style for impact
* Benefit from actionable recommendations » Build and improve team collaboration

Purpose Mapping Leadership Development
e Create a foundational vision * Grow competencies that earn followers
 Validate the mission you seek to fulfill » Explore ways to manage constant change

e |nstill the cultural values » Foster the success of company culture

Strategic Action Plan Executive Coaching

e Clarify objectives and projects e Assess talents, behavior, and values
e Document actions and milestones e Interview co-workers across levels
e Align individual and team goals » Develop personal growth targets
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Z, < M I N DTE AM ® « Drive business objectives forward

P l a t f orm « Break through communication silos




